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PR O J EC T  K I C K- O F F  M E E T I N G

Agenda
Post-Quantum Secure Communication and Surveillance for Air Traffic Management 

DATE

Friday

4 September

2026

TIME

09:30–16:10 EEST · Tartu

08:30–15:10 CEST · Brussels

PLACE

Estonian Aviation Academy

Lennu 40, Reola, 61707 Tartu County, Estonia

· Hybrid

Join online via Microsoft Teams ↗

MEETING OUTCOMES

1 Build a shared understanding of PostQat’s scope, objectives

and expected results.

2 Align work-package responsibilities, task interfaces and the 30-

month roadmap.

3 Agree how the consortium will govern, report, share information

and manage risks.

4 Confirm owners and deadlines for the first 90 days of the project.

PLEASE PREPARE

Each partner: a five-minute

introduction covering your team,

planned contribution, key

dependencies and the result you

want from the project. 

https://teams.microsoft.com/meet/377946928335654?p=9DcpyphT93iL51sUQY


POSTQAT KICK- OFF

Working
agenda 4 September 2026

Tartu · EEST (UTC+3)  |  Brussels · CEST (UTC+2)

TIME ACTIVITY LEAD

09:30–10:00 (EEST)

08:30–09:00 (CEST)

30 min

Arrival and welcome coffee

10:00–10:15 (EEST)

09:00–09:15 (CEST)

15 min

Opening and introduction

Introduction, agenda, meeting goals and housekeeping

TU Delft

10:15–10:30 (EEST)

09:15–09:30 (CEST)

15 min

Welcome by the host Estonian Aviation

Academy

10:30–11:00 (EEST)

09:30–10:00 (CEST)

30 min

SESAR 3 Joint Undertaking introduction

Programme context, expectations and guidance for project delivery

SESAR 3 JU

11:00–11:25 (EEST)

10:00–10:25 (CEST)

25 min

PostQat project overview

Objectives, operational context, use cases, key results, scope and

impact

TU Delft

11:25–11:40 (EEST)

10:25–10:40 (CEST)

15 min

Coffee break

11:40–12:10 (EEST)

10:40–11:10 (CEST)

30 min

Consortium perspectives

Five-minute partner introductions, planned contributions and

dependencies

All partners

12:10–13:10 (EEST)

11:10–12:10 (CEST)

60 min

Lunch break

13:10–13:55 (EEST)

12:10–12:55 (CEST)

45 min

Work plan I — management and concept design

WP1/2 governance, data management and reporting · WP3 vulnerability

survey, use cases, requirements, PQC communication and PKI

framework

WP Leaders

13:55–14:40 (EEST)

12:55–13:40 (CEST)

45 min

Work plan II — blueprint, roadmap and impact

WP4 PKI blueprint, PQC integration and external validation · WP5

communication, dissemination and exploitation

WP Leaders

14:40–14:55 (EEST)

13:40–13:55 (CEST)

15 min

Coffee break

14:55–15:25 (EEST)

13:55–14:25 (CEST)

30 min

Management and financial information

STELLAR setup, reporting, milestones and deliverables, risk monitoring,

document sharing and meeting rhythm

TU Delft + SESAR 3 JU

15:25–15:50 (EEST)

14:25–14:50 (CEST)

25 min

First 90 days: decisions and actions

Confirm owners, interfaces and deadlines for M1–M3 priorities

TU Delft + all partners

15:50–16:10 (EEST)

14:50–15:10 (CEST)

20 min

Any other business and closing

Recap decisions, actions and next meeting

TU Delft
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